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TODAY ARE SATURATED WITH
of the luxury lifesryle - and they like

Americans are acquiring above
Starbucks caffeine in fancy

and Machianos, Pottery Barn
sofas in "Greenwich" and "Westporr" sryles,
Ralph Lauren outnts suited for the Colorado
mountains or the Nancucrket seashore, signa-
ture-C emblazoned handbags and accessones.

That's "C" for Coach, not "CC" for Chanel,
for those who may be out of date on what
labels are in. Many luxury goods - particularly
the pricey European brands - aren't attainable
for even the most luxe-addicted average
Arnerican, especially after last year's stomach-
churning ride on the stock marker. Slashed
bonuses have been reallocated from the good-
life fund to the grocery fund, and Arnericans
looking for a feasible frill fix have discovered
- or rediscovered - Coach. Even the caviar
and Dorn crowd has taken note of Coacht
aptly timed image overhaul and approved the
"C" as a veritable status s1rynbol - and this
spring the "Mini-C" debuts for those who pre-
fer to inform the Joneses of their trendy tote
with a whisper rather than a shout.

The recent success of the all-American
luxury goods and accessories company runs
deeper than the cool crowd! affirmation.
While competitors sputtered their way into a
bleak holiday season, Coach sped along from
one increased earnings reporr ro the next,
exceeding expectations, expanding product
lines, introducing new categories, opening gar-
gantuan stores overseas and garnering critical
acclaim. With President and Executive Creative
Director Reed Krakoff as its adept conductor,
Coach has earned a reputation as the little
Americar leather goods maker that could.

Founded in r94r as a farnily-run, handcrafted
leather workshop in Manhattan, Coachs quality
bags have been popular for decades with a certain
mature, afnuent customer. But it has only been in
the last 6ve years or so - during Krakoff's tenure
- that the companys updated bags started hang-

ing Fom the same cJric shoulders that carry Fendi
or Prada producs, and its hip accessories and
shoes began to fill dosets of consumers who used
to consider Coacfr their mothers' brand.

"Reed has done an amazing job turning
Coach around," says Fern Mallis, director of

7th on Sixth, the company that produces the
biannual fashion shows in Bryant Park. "He
looked at all of the elements that brand a com-
pany - rhe advertising, the image of the
stores, redevelopment of the product, involve-
ment in event6 - and he made Coach cool
again; he gave it an edge." Ms. Mallis was
executive director of the Council of Fashion
Designers of America (CFDA) in zoor when
Krakoff, at age thirty-seven, took home the
coveted American Fashion Award for
Accessories Designer of the Year. "While the
goal is to promote U.S. designers, Europeans
are always nominared in the accessories
category;' she says, "so when Reed and Coach
got on the ballot and won, it was a real break-
through - an American stood up to the test!
He took a company that wasnt known for
design and won the most prestigious award in
the industry in this country."

The award affirmed the immense resoect fash-
ion editors and iournaliss have for Kraioff ,nho
r.vas born in Greenwich and grew up here and in
Weston and Westport, The launqtr of a furninue
line at Coach and editorial coverage of Krakoff's
artsy apartment in Manhanan have brought him
acdaim in the decorating world. "Reed is a rue
style leader and tastemaker today'' says Margaret
Russell, editor-in-chief of Eh Dicor. "He has a
real grasp of contemporary culture." And with
Coach reporting net sales of over $7oo million
for its last fiscal year and the stock continuing to
soar, Krakoff is getting ink in the Wall Srct

JournaL Fonunc, KQlingn\ and Cninl as welL
At the end of a week of endless apooint-

mens with the press last fall, Krakofi sril l
wasnt cornplaining about giving up hours of his
tirne to intrigued journalists. "Well, I'm sitting
at Barneys in the middle of the afternoon on a

Paq,lo.rr Pq8"l CoGh prodrcts Includc d! anarnd fowar ket fobq t|rcdelacrd dtfiG r.cs, ignatutt mini
toldln! umbrtlh, Hudlon dr.ltlnt totc, Trlrt r.nd.b, met llk b€.ch hobo, dof bowl, Spect tor l|..|t
p+.rw.i8htr, SoHo twill hoboca, dof coll.r wlth bonc ch.nn, straw totc, 3ungla!n6, Ergo plcccd zlp,
woyan rainh.t, SoHo twlll totC5, .nd H.mptoB wkrnd totG, qpporraG: R.Gd k?kofr chGcking ro.k on
onc o{ hk dcignc at Cordr'! fanhattan hGadquartq! whGE the compant's sampba arr m.nufrcnJrcd
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\\ 'cck.lrr tr lkin{ .r[ 'orrt rnlsclf - I .1on't fct-l

rh.rr [ ' .r.1]" h.' sai.1 .ltr l inq r hrnclr rntcrlrt-rr ' at

Ii 'c.lL, thc rrpscllc rcr.ri lcr'-s rcstlrri lnt. Though

KrlkofT'-s rdstrrnrl is ;rl l-Arncriclrt - /\nne

Klcin, l{.rlph Laurcn, l irmrnl

Hil l igcr. Coach - hc is . lrcss.'.1

likc r Lrrro;'crn:.rl l  in [, lack.

\\ 'hilc his lcathcr jackt-t.

j c lns  an . l  c rshmcrc

sn,. 'atcr I lck (,olclr

Ial.cls. hc .l,x's l l .rsh an

cm.-rald-qrccn (ioach

nnller, black t '. ' . It and r

hrn.l-burnishc.l lc:rthcr

t,.rg l i l lcd u,ith orrrcrwcar

i i lnorncr ncl ' r '  c i l lcg() f l ,

skctchcs hc.l i. l  ,, l trrrnq a n-ccnt

rncctinq. Hr- p()ints out rhc gr'.r in in rhc

It '.rthcr, which ; 'rc.{onrin.rntlv comcs flrxn thc

Ur r i t , . ' J  5 t , r tcs ,  . r r rJ  ,x1 ' l ,1 in5  th . r t  r t  rs  , r  r r r r r th r -

duction of tht' l t-athcl Co:rch startt ' .1 rvith si,r-n'

vr' i lrs .tqo - u hich rr':rs insPirel [ ' t rhc supplt-,
s.rrn lcather of a [ ' :rsc['all glolc.

.\ lonqtime collcctor of art. Kr'.rkoff rl ls

hosting.r 1.ar11 lt thc (.oo1.cr Hcrvitr Musr'trnr

rh.rt night. so hc c;rmc to Barnels ro shop. "l

. r l ru . r r .  r t r  t r  thc  s , t r t r r  t l r r r rg : . r  l r l . lak , ) l  l r ' , r \  s ( r t

r rs rn l l l  P rad l  - ;1  r r ' l i 1q  sh i r r ; rn . {  no  r i c . "

l r ,  t . r \ ' r .  no t  hc . r t ; r t rn . -  t , '  I ' l t rg  , r  a , \ r ) ) l t l l l o r .

His inlollcment u ith lrt an.l rnuscums {ocs
['ack to his chil.]hoo.l. "Sincc I w':ts ciqhr or

n i r r ( .  r ) l !  morn  g , ' t  t t t r '  i n tc rc . tLd  i t r  t r t t t . , t t t t t s

rn.l painting an.1 ,,1r.ru,ing," sals Kr.rkotl. *ht se

Drothcr is l,.1ecr.)r:rtor. Hc lspi|c.l to [.c a

I'aintcr an.1 studit '. l  l inc rrts at thc S.-hool of

th,. '  Mrrsctrm of I: inc ,,\rts in Bosr,rn * hile

. , r rn i r r t  . r  I l .A .  i r r  . r l t  l r i s t , r r r  . rnJ  e io r r . r rn i i s  ; r t

Tirf is. His talent nrrst hlvc bcen oblious, rs his

higlr school rccorcl $'ould gilc anv a.lnrissions

dircctor [. luse.' ' I 
rycnr to a lor of high schools." sls

Krlkofl. chuckling. "l *r-nt to Tlfi. gor kickc.l

out. I rvcnr to \\tston High School, bliclh. I

rv.'nt to (lr.'.'n I:lrnrs Aca.lcrrrr', t*'icc l.-trr;rllr'."

Hc slys h.- rr asn't a rcl 'cl l ious kid; ir n.rs his
' 'crrl iositr- 

an.l in.lcl.cn.lcn.-c' thar got Irirr irrro
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t r r r t r l , l . . ' .  K r , rk , r f f  \ r . l \ .d  g ro lu rJcJ  du l r rg  l r i .

r ' , r t r t l r  L , r  p l . r I ing  ic . . '  l r , rck i  f , r r  t i r t l r r  rc ; i r r  -

. r  hoL, l ' r  th . r r  hc  n r r t i ' s  n r igh l  . t lp l i sc  l t rs

a( ) l i c . rgues  , i \  " t ] rc rc  , l l t .n l  , l  l ( r l  L r l  l . r sh ion

.l, ' . ign, r 's th.rt plrr ir, lrr. 'k, 'r ' i  
'

[ ) rspr rc  l r i '  l r t c  :p r r i t ,  l re  c , ,nc l r r . ] c . l  rn  c , , l

l ( ' g r ' t l r . r f  l . l l l - \ l r i ro  i r  a i r r 'a r .1s . l r )  . l l l i \ t  \ \ ( )u ld  l ) .

tL rL r  IL rnL l r  r rnJ  . l i t t l c r r l t .  " l  l r . r l i zcJ  I  
" , r .n i

qooJ  cnoLrgh . rnJ  I  J iJn i  \ \ .u r l  rh , r  l i l . .  s . r \ \

Kr'.rk,rl l . r l lr,r t lrr 'n .rlnrost .rl- l. l ir. l  to H.rlr,rrJ

I i r . rn , ' r .  Sc l r , , , , l .  \ , s .  1 , , ' l i , ' r ' , '  i l  ( ) r  n ( )1 .  r r \

Dr ( ) r r  \ \ . ln l . .d  rn .  l ( )  g ( ) ,  I i kc  n r r  f . r thc r '  . r rJ

L t r , r t l r r ' r '  r r ] r , r  i '  r r , x r  , rn  | l r r r ' s t r r rn l  L ' , rnk , ' r ' I i v

ing  in  \ \ ' . s tpo l t  ,  . tn . l  I  , rc t r r , r l l i  cons i . l r l cJ  i r . '

l j o ln rnr t t ' l r  lo l  thc  f . rsh ion  i rJ r rs r l r ' ,  Kr r rk , , l - l -
( ) f t ( ' r l  I  ) r ' J , ' . ign  ' c l r . r , r l  in i t r ' . r J .  I  f i r r r l J  l , rs l r -

io r r  r r , r r , r  g ra , r l  \ \ ' , r l  to  conr l r in t 'a (Jnn la r 'a f  . r l J
. r ' . , r t i \ i l \  "  h , '  r ' cn r , r r -ks .  Kr ' , rko f f  r . t r - l ] r ' J  , t  I l . l  .  \ .

in rn  I ) .u 'sor ts  Sc l r r , , , l  , ,1 -  l ) , s rgn  rn  \ ,1 '  \ i r l k

The Coach Edition of Leap office chairs at

the "Living With Art" exhibit at th€

Ameringer/Howardffohe Fine Art Sallery last year

, .r{

.|-...''.

\ ' . ' - . .
'\. '.. \.

. . i

"')tYr -- - 
-:i')

;- ' '  . l

F E B R L I  A R \  l 0 t r l G R L L \ I I  ' H  6 7



L.ather chai6 from Coach's Cooper collection

displayed at the "Living With Art" show with the

gallery'i Color Field paintinSs

and landt',,1 an internship.tt Annc Kl. ' in ulri lc

sti l l  . l  studcnt.
"Thc  hca . l  de  s iqncr  thcn  \1as  N l r . i so

Ro.lrigLr.'2. I did ; 'rcnv rntrch u'hatclcr hc

ivilntr 'd rlrc ro.lo: some skr'tching, picking trp

thc drl clt-aning, Xeroxing," srvs Krakoff, who

was thli l lc.l to have thc cxpclicn(-.- of sccinq

ho* a dcsign studio firnctiorts. His dals o1'

Xcloxing t 'ndcd upon gr,rduxtion. r 'h('n lr.

lrornltl\ I.rnJcJ a (orr'1.{1 .l(5rtn P()\rlr()n .rl

Rrlph Lurcn, "tla placc ro rvork. It musr havc

been,r nrtrch lrss conpcrit irt t ime then," corl-

nt'nrs Krakoll.
"ln rlry inrcrl ierv, ir rv:rs firnny bcca,rs.'rh.'r '

askt-d mc rvhv l thought thcl shoul.l give mc thc
job. an.{ I said,'\\ 'cl l. I lrs [ 'orn in Greenrvi.-h.

f)ocs rhrt hclg'?' Ancl drcv sai.{, 
'- l 'harls 

grc,rr.

)buit hircdl' Seriouslr', thc; eiiell They wtrc

kind of joking, but I got rhe scnst' that tht-r '

really wt'r-c'n't."

Krakofl cites Ral; 'h L.rtrrcn ls thr- f irst

. lcsigncr to incorporatt ' :r l i festl lc inro his

bran.l, rn.i t lrt '  new hire fi ' l t  r ight at hom.' u ith

Cheswick Investment Co.
INCORPORATED

INVESTMENT COUNSEL

RIcu.lnu I{. (,nrswrcri

Sus..'x C-. Ihrlvlr
(--.rnor CHlsu r<;x l{oss

Devrn P Tillr ll

T \ \ 'O  p t cK \ \ ' ICK  P I -AZA  p { - )  BOX 2 ig r  ( ;R I i t iN \ \ ' rCH  CONNI iC -T ICUT o6EJ ( ' )

z o 3 - 6 6 9 - 3 6 o o  w w w . c H t i s \ \ ' r c K r N V E S T M r i N T . c o v  r N r o ( g c H r : s w r c K r N v E S T M I N  r ' . c o M
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the "aspirational imagery" used to promote

Polo/Ralph Lauren. "I was really impacted b1'

the amazing nostalgic American flavor of

Greenwich - all those wonderful houscs attd

properties. I have distinct memories of going

to visit fr iends in Round Hil l. They had a great

English Tudor house and it was very much

,rbout the romantic, verv vlrlagr feeling thirt ies

lifcsryle that always appealed to mc for s<,m"

reason. Ralph Lauren was verv much in kcep-

ing with that." Krakofl also crcdits Ralph

L. ru ren  as  the  r r . r i lb l , rzc r  o f  Anrc r ican .por t . -

wt'ar. "He built the brand that is the archetvpe

for everyone else to follow. He developed

licensing; it wasn't done in a controllcd wav

until Ralph did it. It was just anrazing to be

around someone like that, such a genius. And

as a designer, there vou got ro do evcrvthingi

the looks in the showroom, sketching, design-

ing, technical work, f itt ings. It was just a really

great education."

After five years at Ralph Lauren, Krakoff

was wooed awav by Tommy' Hilf iger. "Because

p'eople love it at Polo, theret not a lot of

moverrcnt," explains Krakofl "l was sort

of looking around and I got a call from

Tomml"-s business partner. \L'e met, hir it off,

and I srartcd two wccks latcr as head

designer of sportswear. It was

a teenl comPan) then; I

think it was an eightv-

mill ion-dollar business.

Tommy was reallv

sup lonrve .  Anr  rh  ing

that I wanted to

16 - 1yhe1h!.1 l

wanted to go on a

photo shoot or work

on advertising or wotk

on produc t  -  he  sa id , ' I f

1'ou can do it, go ahead and do

it.' I'd never worked on advertising,

store design or branding. I learned all of

that from him."

Krakoff was promoted to creative d;rector

several years later, but after 6ve years at the

F T E R U A R Y  ] O O 3 6REtNw ' . n1 . ,



GREENWICH
MILLWORK CO.

CUSTOM
WOODWOR,KING

Design & Installation o Handcrafted Quality

STEVE HATCH
99 Indian Field Road, Greenwich . (203) 869-1693

FRONT ENTRANCES . BOOKCASES . VANITIES . MANTELS

DOORS .WINDOWS . MOLDINGS . STAIRBUILDING . CABINETS

PANELED ROOMS . COMPLETE INTERIORS

RUDY'S LIMOUSINE
EXECUTIVE  TRANSPORTATION

service you can depend on
and quality you can trust
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com;rul hc starrcd gctting rcstl!-ss

. , L . , r t ' .  I  . t l * . t t ,  t t . , n t c J  r , ,  " , ' r k  
I , ' r  ' r

I lr.r lopc:rn Lrrancl, so I wcnt to Milan for'

l rvcck lnd intcrvicrve.l *'ith a fi-u'

. lt 'signers. I didn't expect ;rnlthing I 'ut

cnelcd up gctring ofl irs frorn clcttonc I

rn.'t. I t,-,c,k l job u ith Trrrssardi. I lrvcd

. r t  h r s  h , ' r r . , .  . r a t t t l l l \ .  . l r r  . 1 I l r . l / r n L

p.rhzzo outsi. lc of Mihn, brrt aficr nvo

rlceks I rcalizc.l i t r ' ,asni ufiat I rrantcd

ro do." KrakofF wc'nt brck to his

Amcrican roots ,rnd intcnie*'e.i rvith

L , , r  I r , ' n k l , ' r t ,  t l r (  t  I ( \  o l  (  u . r \ l ) .
"\\ 'c hit it off instantlr '," Krrkof1

rccalls. "He cancellc.l t-r 'ert thing on his

calcn.lar an.l wc spcnl 1l1q * hole .hr

t , ' L r t h ,  r .  K r . r k , ' l l  . i t n , J  ( , r |  . r \  i r ,  , t i t c

dircctor lnd an ofl lcL'r of the'conrpanr.
' 'Th , r  

n , .c r  l t , t J  , ' t r c  I ' , r . , ' r t  u \ ' ,  | \ c ,  inL

all thc clclt ivc areas and r. 'ho rvrts;tiso e

l.,rrt of thc businc'ss si. lc,:rn.1 it qavc m.'

tht'opportunirr to r|Pli lroth mr cco-

nomics ;rn.l l inc lrts ltackgrotrn.]. It 's

hrr.l ro .l,r borh wcll. 
' l 'hat'.s 

*lrl Lcw

ln.1 I -gt't aiong so rvcll w'.' c;tn hltc

.r . l ialoguc' about manufactur-ing ol wc

can have' l . l i l loguc about dcsign."

Krekoff imme.lirtclv got to work

olcrhauling Coach's staid imagc. Hc

l,rrrnche,,l an a.1r'crrising c;rm1'aign fia-

r r r r ing  i r , r r ' .  I i kc  \c l . r  \ \ ' r r . l ,  M. r r ' . r

Tomci  lnd  Ju l iannc  Moo lc .  Hc

lelaLrnche.l ot-rl sin{lc ;,t 'o.1trcr lnd

| l r t toducc . {  . tn  , t r r , t r  o l -  ncu  c . t t r '1 , ' r i " ' :

\1':rtch(-s, shocs, sc;rrvcs, hats, luggagc,
jer',,eln. orrtct'wc:rr, hornc firnishings.

Hc broadenccl existing cltegorics to

g ivc  the  aons ! r r re f  Dror t '  chorccs .
"\\ ' i thin han.ibags wc hr.1 a l,rcttv
naftow assortmcnt. olrc ()f trvo looks

l ' . r ' i c , r l h :  n . , r r  t h c r c . , ' ' , r r t l t i n g  l t r t t r

. l r  c rcn ing  l ' . rg  to  , r  *c "kcr ' .1  l ' . rq .  l i  ' r r r

tailorc.l to oversizc.l :rn.l sloLrchr'. \\ i '

inrroducc.l ne\\ ' natcrials. Coach hl.l

rrcvcr maclc irnvthing other than r

lcether [ 'ag. )bLr go into thc stol( '

ro.l:rt and you'l l scc learhcrs. srtt. let,

l l b r i cs ,  cxo t ics . "  \bu ' l l  a lso  scc  . r

l i l ' cs tv le  be ing  pro j r ' c rcd .  I ) i l cs  o l -

1'hotogrr;,hv l,ooks. r\rt De co

f i r rn ish ings ,  imagcs  o f  C loach-c l . r t1



rrl l-Arncricrrr rno.lcls in crisp pi1[5,

cozr  l l . r ids  .nd  in \  i r ing  . rc r ins .

\\ ' ;r lking irt,-r ir (.o;r.h stolc norl is l ikt

l.cing *fi iskc.1 .>ll ro rr .rlr ist.s 1.rc.1-
i t. 'r 'r ' . '  in Prris or l chic soci.rl ircs

[rlckc,rtrntrv h i.]clrvar'; ir 's . lcflnirclr '

not l ikc *'.r lking inlo lrrtu mothcr's, or'

gr',rn.1n,,rthct s. cl<,scr.
-fhc 

fi-cl o1 rltc srorcs c:rrri. 's or',. 'r

into Kr.rkoff 
's 

M,rnhatt;rn ofl lcc .tn.l

apxftrrlL'Dt - or ri._r' r 'c|sl. E\' i . l t 'ncc ol-

rh.- :rcsthcric high l if i '  he lt ' :r.1s 1'crrn.'-
r r tL 's  h is  sur - ro r r r rJ ings .  H is  , r l l i cc

fi ' l turcs stlcks of books, trvcrrrt r 'ol

unrcs high, of ar t, p,hctt.,gr'.rphr',

t  r . r  l ' ] r r .  . l , . r J r l .  i r t t , t i , , r '  ' 1 , . ' . ' r  t t r r t i ,

. l r i l u r f ( r u t  , 1 ' 1 , 1  1 1 * l 1 j , , r ;  r l ' ,  r , " r . r .  , ' l

tonr,. 's ovcmficlm his coflcc t.r[, lc .rn.l

sfl()Llr up rcross tha l lo()r, nr-xt to hts
(.orch (ioopcr (ir l lcction cr)Lrclr. Lrn(lcr'

h is . l csk .  l , cs i . {c  h is  ch . r i r .Thc  r ra l l s ; r l c

r.lornc.l * ith \i lcntino, Mizr;rhi .rn.l

l . , r n r ,  r '  ( , ' . t i J r  . l . . r j n , . r  I l , ' r r r r r ,
( . r s l r r n  . k ,  r i l t , . ,  . r .  

" r l l  . , .  . r  , - r ( . r t i \ i

L,oar'.1 u'hich rit-s in thc e-o]or p.t]cttr '

J r , , r r r  r J r ,  - t , ' t . r  . , , ' , 1  l ,  r t ' r r i .  r r r . l { c \  -

scul;.1111(', mo.lcrn ln.l lnriqLrr' frcccs
o1- l irnitur-. ' , l  ( l i ,rcomcrti . l t lr l inrl

lnrrn rhc sanrc ar('nis thlr f ircl his hc,rnc

.lccor'.rt inq. His :r;, lrttncnl, uhi.-h *:ts

tcccnth show.rscd in ,l t1 i '- . '1!./r.rr, Jis-

1 ' i . 1 1 r  l 1 r r i '  I  r i  n i l r  l i r l r r t r r r i .  t r r l r . l r r ,

trc.lsl lras irnd nr()defn iur - i111115 1131

th is  l i r ss io r l l t c  co l l c . . to r  c ; r rc f t  t l l t

rcsciu-.hcs an.l uscs,rs inslt ir lt ion l irr '

. l c i . , r . r t r r t J  t h c  (  , ' . r i l r  \ r , , r i \ , ' r  \ ' \ \ t ) r r n : !

r r 1 '  t r t t l r  . ' , , 1 , ' r .  l , ' t  t l t ,  t t . r t  . L  r ' , ' r r t

colh-crion.

l)csigncr .rn.l TY host Isa.r.- Mizrrlri,

r 'ho rcccnfl l hl. l Kr.rkolf rs:l {ucsf on

]ris sh,lr ' , is inrpr,. 'sst-.i sith rrf i.rr his
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Mrs. Sanders picked up on one of

Krakoff's goals in giving the compan! a

nakeover: lightening it up a bit. "Reed

has bccn ablc to takc ..,me of rhc scri-

ousness out of modern American chic

dressing and accessorizing. Hes made it

fun and acccssiblc. Thc collection has

somcthing for cveryonc, .rnd rhe nricc

point hclps," she adds. "We'll al*ays

love YSL, Gucci and Prada, but not

eyervone can buv them, and if they can,

they rnay onlv be able to afford onc bag.

Most people want a few bag. a scason

and Coach makt's that possible."

Coach. ,rf lorJahlc luxury" prccs -

handbags run around $1oo - are

about one-third less than thosc of thc

top-tier European luxury brands.

Krakoff docsn't likc to put a big

emphasis on price tags - "1 think

people would choose our product

regardless of the price," he says. But he

understands the cxpectations in a

public companv. "Coach is a companv

t hlt m.rkes ,rn amazing ploduct for ,r

great price," says Krakofl "lt's not

about making bags that end up in mag-

lzines - if they do, that's great, but

weie in business to make moner'f irst.

There has to bc a L'alance. Considcrirrg

rhe CFDA award sitt ing on his desk,

coupled with his abil ity to make a bag

that sells to roo,ooo peoplc, Rccd

Krakoff has done an incredible job

striking that balance. "People used to

come to Coach because they needed a

bag, and now theyre coming becausc

theyre excited to see what we have.

Even if they have five bags, they might

want to buv another one. That's a big

change," says the designer.

Kr rko [ f  c red  i r  s  h is  Connecr ic t r r

background with hclping him to

understrnd hr's customer. "Coach is

really rooted in this East Coast

American mentality and the style peo-

ple associatc with that, this kind

of sportl', casual chic. It's stvlish b"t

not fussy," he says. Whcn he's rn

Connccticut, Krakoff shops and people-

watches in Greenwich. "lt's .ln area
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where thcrc are a lot of stylish peoplc.

People tend to care about how thcy

look, so it's alwavs interesting to mc to

sec what peoplc are wearing, what bags

theyie carrying - it gives me :r really

good, immediate sense of whatt hap-

pening." Westport has had a Coach

store for eight years, and Krakoff

hopes to open one in Grcenwich. "So

many people love Coach in that part of

the world," he says.

Another part of the world filled with

Coach devotees is Japan. The rccent

opcning oI a s.4oo-squ.rrc-loot sr.rrc in

Ginza took the total number of retail

srores in Japan to eightt-nine (there are

zz6 retril and factory storcs in the

Uni ted  Sta tes  . rnd  orer :oo  loca t ions

in tc rna t iona l l y  .  "F . rsh ion  is  so  im-

portant in Japan," says Krakofl "The

facr rhat wc havc so much nrolc in

the collection thatt appealing to that

consumer is directlv rclated to the fact

that we ve become much more stylish."

Japanese consumers challenge designers

to stay ahead of fast-changing trends,

according to Krakoff, and tend to

have a bigger fashion budget than

Americans. The company plans to open

ten more stores in Ja;'an during rhis

fiscal year, and Krakoff goes there twrce

a year to do press events, such as a lnok

signing of the recently released Coari by

Assouline Publishing.

In Manhanan, Krakoff is making

plans to showcase Coach s new

furniture collection among oversized

sculptures in a contemporarv gallery at

an  evenr  ca l led  "L iv ing  w i rh  Scu lp -

tu re . "  Las t  year  he  drew ce lcbr i t ies .  a r t

enthusiasts and furniture aficionaclos

to a "Living with Art" exhibit ion at

Ameringer/Howard/ Yohe Finc Arr,

where  he  recrer ted  . r  Ia l i ' h  l i ' i ng

room, office and bedroom with

Coach's l ine of furniture and

decorated the gallery walls with mid-

ccn tury  CoJor  I - i c ld  c , rnvascs .  "Hc ls . r

bri l l i .rnt marketcr. s.rl s f1lr Drror's

Margare t  Rt rsse l l .  " lns tcaJ  o I  j t rs t

having a furniture showroom, he
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iconic American brands."

showed the  ar r  (wh ich  he  is  so

passionate about) and furniture to

their best advantage. Our readers

might not think of going to a museum

to get decorating ideas. This type of

event encourages you to think outside

the box."
"l 'm always exposing myself to

popular culture, whether it s movles or

TV galleries or auctions," says

Krakoff. "My inspiration comes from

a mix. of all that stufl, which makes

for a real blending between my work

and my life. I don't feel like I need a

hobby because I love what I do." His

interests also meld nicely with his

girlfr iends. She's an interior designcr
and helped decorate their Upper East

Side townhouse. "She and I share a

passion fot design and interiors, and

she also has worked in fashion, fbr

Christian Dior and Louis Vuittorr, so

we re a really good mix. I love her style.

I can always look to her for an honest

opinion of my work."

With everyone from college kids to

business executives shopping at Coach
- not to mention celebrit ies l ike

Julianne Moore, Sarah Jessica Parker,

Halle Berry, Angie Harmon and Debbi

\.{x231 - Krakoff isnt particularly
worried about the slump in the econ-

omy or  the  compet i r ion  a f lec t ing

Coach's growth. "It absolutely can be

one of rhe great global brands," he pre-

dicts. He plans to keep the company

speeding ahead with "fashionable,

wearable products that dont go out of
^  " . .1^  - .  - - - ^ .  - - l - ^^

"lt starts with the product," Krakoff

says. People will only buy someth;ng if

they reallv love it - whether times are

good or bad. So we *ork hard ro bring

rhem producrs thev wil l lovc and enjoy

for years."
"Reed has done amazing things fbr

Coach," states his former employer,

Tommy Hilfiger. "His acute sense of

style and his creative drive have trans-

formed Coach into one of the truly


